Tampa - Orlando Corridor
2016 Forecasts (February 2011)

Base case: Kathleen Road Lakeland Station (similar to previous estimates)

Candidate Market® Annual Ridership Ticket Revenue Passenger Miles
(millions) (millions) ($ millions) (millions)
SDG WSA SDG WSA SDG WSA SDG WSA
Intercity Market?
Tampa-Orlando 4.857 8.340 0.760 0.862 $23.754 $26.760 52.438 61.092
Tampa-Lakeland 3.040 4.050 0.642 0.397 $9.384 $5.851 18.627 12.313]
Lakeland-Orlando 2.180 2.825] 0.349 0.290 $6.332 $5.836 14.398 12.052]
Intercity Market Subtotal: 10.077 15.215 1.751 1.549 $39.470 $38.446 85.463 85.456
Urban Market®
International Drive - Disney 20.059 28.507 0.781 0839 $ 8595 $ 9134 7.813 6.709
Airport Access (Choice Market)®
OIA -- International Drive Area 4.675 2.6278 0.465 0.457 $6.505 $6.397 4.646 5.026
OIA -- Disney 3.653 2.8512 0.419 0.278 $5.860 $3.895 8.371 5.286
OIA -- Tampa Bay and Lakeland 0.602 1.3385] 0.043 0.063 $1.363 $1.887 3.005 3.774]
Airport Access Choice Market Subtotal: 8.930 6.818 0.927 0.798 $ 13728 $ 12178 16.022 14.086
Total: 39.066 50.539 3.459 3186 $ 61.793 $ 59.758 109.298  106.251
Induced Demand®: 0.180 seenote 5 $ 4604 seenote5 9.038 see note 5
Total: 39.066 50.539 3.639 3.186 $ 66.397 $ 59.758 118.336  106.251

SDG Cand. Market™ | WSA Cand. Market"
Annual Revenue | Annual Revenue
Users Value Users Value
(millions) ($ millions) | (millions)  ($ millions)

Airport Access (Captive Market)®

OIA -- International Drive 0.530 $ 7.420 0.767 10.742)
OIA -- Disney 3.350 $ 46.880 3.400 47.600
Total: 3.880 $ 54.300 4167 $ 58.342

Notes:

'Candidate Market

Candidate market only includes the HSR catchment areas where users are likely todivert to the HSR Service
2Intercity Market

Intercity Market includes regular commuters using prepaid discount fares

3Urban Market
Urban Market consists of travel by tourists mainly between the International Drive and Disney areas

“Airport Access (ChoiceMarket)
Airport Access market only includes trips to and from the airport HSR station made by airport passengers
HSR trips to and from the airport HSR station that are for other purposes than to access the airport are included in the Intercity volumes

®Induced Demand
WSA induced demand included in individual estimates - it ranges from 0-5 percent, depending on market

SAirport Access (Captive Market)
The actual value of these markets are dependent on negotiations with entities and providers currently providing this service and are therefore NOT included in the forecast totals



Tampa - Orlando Corridor
2026 Forecasts (February 2011)

Base case: Kathleen Road Lakeland Station (similar to previous estimates)

Candidate Market®

Annual Ridership

Ticket Revenue

Passenger Miles

(millions) (millions) ($ millions) (millions)
SDG WSA SDG WSA SDG WSA SDG WSA
Intercity Market?
Tampa-Orlando 6.655 11.859] 1.166 1.632 $36.556 $51.145 80.767 117.075
Tampa-Lakeland 3.870 5.144 0.851 0.549 $12.569 $8.041 24.677 17.024]
Lakeland-Orlando 2.737 3.735] 0.464 0.468 $8.480 $9.492 19.190 19.653]
Intercity Market Subtotal: 13.262 20.738 2.481 2.649 $57.605 $68.678 124.634 153.752
Urban Market®
International Drive - Disney 20.059 28.017 0.811 0835 $ 8917 $ 9.075 8.106 6.709
Airport Access (Choice Market)®
OIA -- International Drive Area 5.059 3.313 0.557 0.611 $7.797 $8.553 5.569 6.720
OIA -- Disney 3.721 3.740] 0.456 0.363 $6.387 $5.078 9.124 6.891
OIA -- Tampa Bay and Lakeland 0.686 1.756 0.068 0.072 $2.166 $2.161 4.811 4.322]
Airport Access Choice Market Subtotal: 9.466 8.809 1.081 1.046 $ 16350 $ 15.792 19.504 17.933
Total: 42.787 57.564 4.373 4.530 $ 82.872 $ 93.545 152.244 178.394
Induced Demand®: 0.272 seenote 5 $ 7.092 seenote5 14.076 seenote 5
Total: 42.787 57.564 4.645 4530 $ 89.964 $ 93.545 166.320  178.394
SDG Cand. Market™ | WSA Cand. Market"
Annual Revenue | Annual Revenue
Users Value Users Value
(millions) ($ millions) | (millions)  ($ millions)
Airport Access (Captive Market)®
OIA -- International Drive 0.620 $ 8.680 1.008 14.106|
OIA -- Disney 3920 $ 54.860 4.430 62.024
Total: 4540 $ 63.540 5438 $ 76.130
Notes:

'Candidate Market

Candidate market only includes the HSR catchment areas where users are likely to divert to the HSR Service

2Intercity Market

Intercity Market includes regular commuters using prepaid discount fares

3Urban Market

Urban Market consists of travel by tourists mainly between the International Drive and Disney areas

“Airport Access (ChoiceMarket)

Airport Access market only includes trips to and from the airport HSR station made by airport passengers
HSR trips to and from the airport HSR station that are for other purposes than to access the airport are included in the Intercity volumes

®Induced Demand

WSA induced demand included in individual estimates - it ranges from 0-5 percent, depending on market

SAirport Access (Captive Market)

The actual value of these markets are dependent on negotiations with entities and providers currently providing this service and are therefore NOT included in the forecast totals



COMPARATIVE RESULTS OF RIDERSHIP STUDIES - TAMPA TO ORLANDO

FIRST YEAR OF OPERATIONS

“This Market was not previously estimated and is a major source of the increase in the new forecast

PREVIOUS STUDY USED IN 2009 APPLICATION FOR Annual Ridership Ticket Revenue Airport Access Captive Market Annual Ridership Ticket Revenue
FEDERAL FUNDS - 1ST YEAR OF OPERATION (2015) (millions) ($ millions) Orlando Airport to: Int Drive/Disney (millions) ($ millions)
AECOM WSA AECOM WSA 2.680 $ 38.817
Intercity Market
Tampa-Lakeland-Orlando 1.434 1.331 $34.231 $30.801
Airport Access Choice Market
Orlando Airport to: Int Drive/Disney/Lakeland/Tampa 0.746 1.290 $11.732 $20.164
| TOTALS 2.180 2.621 $ 45.96 $ 50.965 The actual value of Captive markets are dependent on negotiations with entities and providers
| AVERAGE FORECAST 2.401 $ 48.46 currently providing this service and are therefore NOT included in the forecast totals
2011 UPDATED STUDY - 1ST YEAR OF OPERATION Annual Ridership Ticket Revenue Airport Access Captive Market? Annual Ridership Ticket Revenue
(2016) (millions) ($ millions) Orlando Airport to: Int Drive/Disney (millions) ($ millions)
SDG WSA SDG WSA 4.024 $ 56.321
Intercity Market
Tampa-Lakeland-Orlando 1.751 1.549 $39.470 $38.446
Urban Market *
International Drive-Disney 0.781 0.839 $8.595 $9.134
Airport Access Choice Market
Orlando Airport to: Int Drive/Disney/Lakeland/Tampa 0.927 0.798 $13.728 $12.178
| TOTALS 3.459 3.186 $61.793 $59.758
| AVERAGE FORECAST 3.322 $ 60.78

TENTH YEAR OF OPERATIONS

PREVIOUS STUDY USED IN 2009 APPLICATION FOR
FEDERAL FUNDS - 10th YEAR OF OPERATION (2025)

Annual Ridership

Ticket Revenue

Airport Access Captive Market®

Annual Ridership Ticket Revenue

(millions) ($ millions) Orlando Airport to: Int Drive/Disney (millions) ($ millions)
AECOM WSA AECOM WSA 3.350 $ 48.522
Intercity Market
Tampa-Lakeland-Orlando 1.930 1.840 $45.841 $43.602
Airport Access Choice Market
Orlando Airport to: Int Drive/Disney/Lakeland/Tampa 0.960 1.688 $15.039 $26.316
TOTALS 2.890 3.528 $60.880 $69.918 The actual value of Captive markets are dependent on negotiations with entities and providers
| AVERAGE FORECAST 3.209 $ 65.40 currently providing this service and are therefore NOT included in the forecast totals

2011 UPDATED STUDY - 10th YEAR OF OPERATION

Annual Ridership

Ticket Revenue

Airport Access Captive Market®
Orlando Airport to: Int Drive/Disney

Ticket Revenue
($ millions)

Annual Ridership
(millions)

(2026) (millions) ($ millions)
SDG WSA SbG WSA

Intercity Market
Tampa-Lakeland-Orlando 2.481 2.649 $57.605 $68.678

Urban Market *
International Drive-Disney 0.811 0.835 $8.917 $9.075

Airport Access Choice Market

Orlando Airport to: Int Drive/Disney/Lakeland/Tampa 1.081 1.046 $16.350 $15.792
| TOTALS 4.373 4.530 $82.872 $93.545
| AVERAGE FORECAST 4.452 $ 88.21

“This Market was not previously estimated and is a major source of the increase in the new forecast

4.989 $ 69.835




COMPARATIVE RESULTS OF RIDERSHIP STUDIES - TAMPA TO ORLANDO

FIRST YEAR OF OPERATIONS

PREVIOUS STUDY USED IN 2009 APPLICATION FOR

Annual Ridership

Ticket Revenue

Airport Access Captive Market

Annual Ridership

Ticket Revenue

FEDERAL FUNDS - 1ST YEAR OF OPERATION (2015) (millions) ($ millions) Orlando Airport to: Int Drive/Disney (millions) ($ millions)
AECOM WSA AECOM WSA 2.680 $ 38.817
TOTALS 2.180 2.621 $ 4596 $ 50.965 The actual value of Captive markets are dependent on negotiations with entities and providers
AVERAGE FORECAST 2.401 $ 48.46 currently providing this service and are therefore NOT included in the forecast totals
Annual Ridership Ticket Revenue Airport Access Captive Market? Annual Ridership Ticket Revenue
2011 UPDATED STUDY - 1ST YEAR OF OPERATION (2016 (millions) ($ millions) Orlando Airport to: Int Drive/Disney| (millions) ($ millions)
SDG WSA SDG WSA 4.024 $ 56.321
TOTALS 3.459 3.186 $61.793 $59.758
AVERAGE FORECAST 3.322 $ 60.78
TENTH YEAR OF OPERATIONS
FREViIOU SDY USED [N 2080 AFPLISAIEN IAelR Annual Ridership Ticket Revenue Airport Access Captive Market? Annual Ridership Ticket Revenue
FEDERAL FUNDS - 10th YEAR OF OPERATION (2025) - - . . . - -
(millions) ($ millions) Orlando Airport to: Int Drive/Disney| (millions) ($ millions)
AECOM WSA AECOM WSA 3.350 $ 48.522
TOTALS 2.890 3.528 $60.880 $69.918 The actual value of Captive markets are dependent on negotiations with entities and providers
AVERAGE FORECAST 3.209 $ 65.40 currently providing this service and are therefore NOT included in the forecast totals

2011 UPDATED STUDY - 10th YEAR OF OPERATION

Annual Ridership

Ticket Revenue

Airport Access Captive Market?
Orlando Airport to: Int Drive/Disney|

Annual Ridership
(millions)

Ticket Revenue
($ millions)

(2026) (millions) ($ millions)
SDG WSA SDG WSA
TOTALS 4.373 4.530 $82.872 $93.545
AVERAGE FORECAST 4.452 $ 88.21

4.989

$

69.835




O&M AND CAPITAL RENEWAL COSTS FOR SERVICE DEVELOPMENT PLAN FEB 2011

OPERATING SURPLUS/DEFICITS:

REVENUE

OPERATING COSTS
CAPITAL ASSET RENEWAL

SURPLUS/DEFICIT

YEAR 1 (2015-6)*
$62.89 MILL

($50.65 MILL)
($_2.0 MILL)

YR 1 $10.24 MILL SURPLUS

YR 10 $ 28.58 MILL SURPLUS

Operzting and maintenance expenses: 2015 2020 2025
Maintenance of way (MOW) 55,762 $6,519 $7,376
Maintenance of aquipment (MOE) $15,730 $17,797 $20,135
Transportation $22,902 $24,047 $25,249
Sales and marketing 52,832 52,832 $2,832
Stations 51,484 $1,558 $1,636
Pclice, Security, and Environmental Safety S0 S0 S0
General and administrative 51,937 $1,937 $1,937

Total ORM expense $50,647 $54,690 $59,165
Z;t::.’:‘;etls;tal asset ren2wal charge (annualized SZ,OOD 53’000 54.-000

YEAR 10 (2025-6)
$91.75 MILL

($59.17 MILL)
($_4.00 MILL)
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